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SUMMARY
Project Management Professional with eight years delivering technology and operations projects of up to $6M. Runs 
Agile and Scrum teams across engineering and operations, with a record of 22 of 24 projects delivered on schedule 
and under budget.

EXPERIENCE

Granite Health Systems Jan 2021 – Present
Senior Project Manager Raleigh, NC
• Led a $6M rollout of a scheduling platform to 38 clinics, delivered two weeks early and 4% under budget.
• Introduced Agile delivery with Scrum ceremonies for three teams, raising sprint predictability from 60% to 88%.
• Built a risk management register that caught a vendor delay early and saved an estimated $400K.
• Aligned 12 department heads through a fortnightly steering committee, owning stakeholder management for the 

program.

Northfield Logistics Jun 2018 – Dec 2020
Project Manager Charlotte, NC
• Delivered a warehouse management system migration across four sites with no shipping downtime.
• Managed 600 tasks across five vendors in Jira, cutting status-report preparation from a day to an hour.
• Coordinated a cross-functional team of 25 through the move to a new fulfillment center, on schedule.

SKILLS
Delivery: Agile, Scrum, Risk management, Stakeholder management
Tools: Jira, Smartsheet, Microsoft Project

EDUCATION

North Carolina State University 2014 – 2018
B.S. Industrial Engineering

CERTIFICATIONS

Project Management Professional (PMP) 2020
PMI


